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The aim of this quality improvement project is to put clinical hours to better use by

reducing the time spent in E-Cart checking training by 25%.
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Lessons Learnt

Easily accessible TM (e-slides, videos) enhances training and may substitute face to

face training. It put healthcare man hours to better use.
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Problem/Opportunity for Improvement

E-Cart check training requires high manpower needs and clinical/after work
hours. Unfamiliar with the items in the E-Cart makes training lengthy for
Rehabilitation Department staff who are trained to check E-Carts.

Aim
The aim of this quality improvement project is to put clinical hours to better
use by reducing the time spent in E-Cart checking training by 25%.
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Implementation

Current Process

Test & Implement Changes

Time spent in training one Physiotherapist (PT) to check E-Cart
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E-cart training regime before intervention
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Problems identified

120 minutes of clinical/after hours spent. Lack of e-learning/ resources.

1 . . .
Lack of training materials/resource for post training reference.

90 minutes of clinical/after hours spent. Lack of training
2 materials/resource for reference to substitute trainer & tackle
unfamiliarity with items in E-Cart.

60 minutes of clinical/after hours spent. Lack of training
3 materials/resource for reference to substitute trainer & tackle
unfamiliarity with items in E-Cart.

4 Nil. Reasonable time spent.

5 Nil. Reasonable time spent for audit.
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Avg Time* spent in training one PT Trainee to check E-Cart
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Saves 90 minutes of
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Spread Changes, Learning Points
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What are/were the strategies to spread change after implementation?
The team intends to share the cloud based TM and training regime within
Rehab, with the HODs. This implementation of a cloud based TM can also
be considered by other departments who check E-Carts.

What are the key learnings from this project?
Easily accessible TM (e-slides, videos) enhances training and may substitute

face to face training. It put healthcare man hours to better use.




